
Product: IMS FMA
Sector:  Oil & Gas 

Data-Driven Fabric Maintenance
Achieving Efficiency and Longevity
with Cenosco’s IMS FMA

BUSINESS CASE

The need for change arose for this oil and gas supermajor partly due to
documentation practices that had not kept pace with their current needs. Relying
on basic spreadsheets, the team categorized maintenance needs in vague terms
like “need to paint now” or “need to paint later,” which didn’t allow for detailed
insights or prioritized planning. This system also limited the leadership’s ability to
make informed decisions and, more critically, made it challenging to allocate
budgets effectively, especially as maintenance costs continued to rise. With fabric
maintenance facing intense budget constraints, the company needed a solution
that could demonstrate the value of these preventive efforts in prolonging asset life
and minimizing future replacement costs.
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In this business case, we take a closer look at how this
Oil and Gas supermajor addressed the complexities of
maintaining offshore assets in a cost-effective and
efficient manner. Through their choice of implementing
Cenosco’s IMS Fabric Maintenance solution, the
company enhanced its maintenance processes,
improved asset longevity, and optimized budget
management.

https://hubs.la/Q02-6b2h0
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The company’s legacy maintenance approach presented three primary challenges:

Lack of Prioritization and Risk Assessment
Tasks were not prioritized based on risk, urgency, or asset condition, which meant
that maintenance activities were often reactive rather than proactive, leading to
inefficiencies.

Limited Visibility and Planning
Managing hundreds of individual maintenance tasks across multiple asset locations
was overwhelming, as spreadsheets did not provide the structured, visual
representation required for efficient planning.

Data Limitations for Budget Justification
Without a structured system, it was nearly impossible to generate data to support
budget requests, making it difficult to defend preventive maintenance spending,
particularly in areas like painting, which are crucial for asset longevity.

These challenges highlighted the need for a comprehensive, data-driven solution to
streamline maintenance activities and provide leadership with actionable insights.
As this supermajor was already leveraging the existing use of other IMS modules,
such as IMS PEI, IMS Civil, IMS RCM, and IMS PLSS—implementing IMS Fabric
Maintenance became a strategic choice, ensuring seamless integration within the
same ecosystem and maximizing the benefits of their current investments.
Essentially, IMS Fabric Maintenance is a specialized use case of IMS PEI with IMS
Civil.

One of the key capabilities IMS introduced was the concept of "block areas." With
this feature, assets could be organized into manageable zones or “blocks,” allowing
the maintenance team to prioritize work by specific locations and conditions. For the
first time, maintenance efforts could be allocated based on actual asset conditions
and urgency, bringing structure and visibility to the overall fabric maintenance plan.
This enhanced organization was complemented by IMS’s Dynamic Forms—a flexible
tool that replaced spreadsheet-based records. With this tool checklists were
designed to document each quality assurance checkpoint, providing a clear visibility
into the steps executed during the maintenance process, ensuring consistent
monitoring and upholding the company’s rigorous quality standards for every task.

T H E  S O L U T I O N
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IMS also enabled a risk-based scoring system that transformed maintenance
prioritization. Each maintenance task could now be evaluated based on the area’s
condition (good / fair /poor), complexity (derived from things like number of
corrective actions for that area), and the specific location within the asset. This
scoring system not only helped prioritize tasks based on risk but also supported
planning around other maintenance activities, like inspections or replacements,
ensuring the most efficient use of time and resources. Additionally, the platform
allowed inspectors to estimate square footage requirements and assess the
manpower, budget, and materials needed, giving leadership a clear picture of the
resources required for each project. This predictive ability made it possible to create
a more accurate, transparent budget, allowing the team to allocate resources
efficiently and justify spending on fabric maintenance, particularly on high-value
items like paint.

Enhanced Maintenance Efficiency

Following the implementation of IMS FMA, the company found that their
maintenance efficiency had greatly improved. With a clearer prioritization structure
in place, the team can now execute maintenance tasks more efficiently, achieving a
higher volume of work with fewer resources. This optimized approach has not only
reduced costs but also maintained the high-quality standards necessary for long-
term asset performance. 

T H E  R E S U L T S

Example software interface – provided for reference only; not representative of the specific client or their data.
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Long-Term Cost Savings and Asset Longevity

One of the most substantial benefits of IMS has been its impact on long-term cost
savings and asset longevity. Thanks to the new scoring and prioritization systems,
the company can address maintenance proactively, which is far more cost-effective
than reactive approaches. For example, timely painting is now strategically
managed to extend the life of critical assets, avoiding the steep costs associated
with asset replacement. In fact, the company estimates that delaying painting for
certain assets would have resulted in replacement costs approximately four times
higher than the costs to paint. Additionally, the consistent use of the Dynamic Form
Checklist has proven to be cost-effective, as following these procedures
consistently yields the best results. 

Empowering Leadership with Real-Time Insights

Leadership now has access to powerful, real-time insights into asset conditions,
thanks to IMS’s reporting capabilities. The platform enables data-driven decisions
that balance the cost of maintenance with the risk of asset deterioration, helping to
preserve asset value over time. The increased visibility into maintenance
requirements has also allowed for better budget forecasting and resource
allocation. Leadership can now approach maintenance budgets with a high degree
of confidence, knowing they have a clear view of the condition, cost, and criticality
of each asset. 

The adoption of IMS Fabric Maintenance has
marked a turning point in the company’s
approach to asset management. By moving away
from a reactive, spreadsheet-based system and
embracing Cenosco’s data-driven platform, the
company has been able to make strategic
decisions that optimize maintenance efforts,
protect asset integrity, and reduce costs. IMS
Fabric Maintenance has empowered the
company to align its maintenance program with
both operational and budgetary goals, proving
that data-driven insights can drive both
immediate and long-term value.

CONC L U S I O N

https://hubs.la/Q02-6b2h0


I M S  P L S S
Pipeline and Subsea Systems

Manage pipeline and subsea system
integrity,  performing In-Line Inspections (ILI)
and Fit-For Service (FFS) calculations.

I M S  P E I
Pressure Equipment Integrity

Manage equipment integrity using RBI
methodology and advanced corrosion
calculations.

I M S  S I S
Safety Instrumented Systems

The perfect solution for your end-to-end
Safety Life Cycle analysis.

I M S  C I V I L
Manage Civi l  Structures

Manage equipment integrity with RCM and
RBI methods adapted for civi l  degradation
dynamics.

Reliabil ity Centered Maintenance

Optimize preventive maintenance plans
based on r isk and take advantage of our
l ibrary of maintenance strategy templates.

I M S  F C M
Flange Connection Management

Manage crit ical  f langes with a strict guided
maintenance protocol.

Cenosco is the leading provider of asset integrity management software.

For over 20 years, we have been leading the way in product innovation across
asset-heavy industries, including Oil and Gas, and chemical manufacturing. Our
IMS Suite of solutions was designed to support users in making smart inspection
and maintenance decisions to increase safety, maximize asset availability, and
optimize asset management costs. 

I N T E G R I T Y  M A N A G E M E N T  S Y S T E M S

IMS is a unified asset integrity management solution suite for all your equipment
types and processes. The range of IMS products can be deployed individually or
together, and each component complements the others seamlessly.

Meet IMS

Cenosco 
and the IMS Suite

I M S  R C M
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Learn More
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Proven Results

20% Inspection cost reduction 30% Turnaround time reduction

€100K - € 100M Savings per leak prevented

Keep your people safe Comply with regulations

Gain control over your assets Avoid leaks and other disasters

Manage your assets with ease Exclusive Methodologies and Libraries

The IMS Suite of solutions was designed to support users in making smart inspection and
maintenance decisions to increase safety, maximize asset availabil ity, and optimize
asset management costs. Our domain expertise goes deep into the assets, and with our
fully integrated software, you can centralize your maintenance and inspection efforts. 

Why IMS?

OUR SOL UTI ONS ARE USED GL OBAL L Y
We’re deployed in  over  40 countr ies across the globe.

11,000+ 
ACTIVE
USERS

200+
DEPLOYED

ASSETS

20+
YEARS OF

EXPERIENCE

Trusted by world leaders
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